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Today’s Library…No Longer the Quietest Place in Town 
 
Since the 1870s, the city of Rockford has had a community library.  The current library, 
which serves City and area Township residents through the Kent District Library 
system, opened in 1937 at 140 E. Bridge Street and has expanded twice—in 1963 and 
1989.  Today’s library is a 9,500 sq. ft. single story building.  As recently as several 
decades ago, the library offered a modest circulating collection, limited children’s 
programming, and a few simple media resources.  Since then, the Krause Memorial 
Library has seen remarkable changes.   
 
Today’s library is not the library of your youth.  Once thought to be headed toward 
irrelevance, libraries have thrived in a technology fueled world. With the help of 
innovation, re-imagination and vision, libraries are embracing new technologies while 
creating dynamic community centers filled with life. They are no longer a house of 
dusty books and card files; they are centers of creativity, research and 
collaboration...and they remain free and open to anyone.   
 
Technology has changed the expectations of library patrons.  Today, people expect to 
be able to find and access information from anywhere.  As a result, library systems 
across the country have increased both computers for use inside the library as well as 
mobile and online access to e-books, audio books, research databases and archives. 
Today, nearly 300 million Americans use library services, including onsite computers 
and onsite Wi-Fi to check out books, to attend workshops, and to consult with 
reference librarians. 
 
Like libraries throughout the country, the Krause Memorial Library has morphed and 
evolved to meet the changing needs of its patrons and it remains a place of 
information, imagination, and community.  The library is an anchor of downtown 
Rockford life and activity, injecting vitality into the community and generating 
thousands of visits each year, serving patrons from the city of Rockford, Algoma 
Township, Cannon Township, Courtland Township, Plainfield Township and other 
regional communities.  It hosts community events and generates pedestrian traffic 
promoting growth and community engagement in partnership with the City and the 
Downtown Development Authority. 
 
As the library has changed, so has Rockford.  Our town is increasingly more commercial 
and professional.  New residents, interested in livable communities with attractive 
amenities, have placed increased demands on our local schools, our parks and 



recreational areas, and on our library.  The recent growth has enlivened our 
community while presenting challenges for our future. 
 

Increased Demand for Library Services 
 
Many believed that the internet age would sound the death knell for community 
libraries.  In fact, the opposite has occurred.  As citizens are more exposed to 
information, demand for community library services has increased—not declined.   
 
Like other community resources, the Krause Memorial Library has experienced an 
enormous increase in the demand for library services over the past two decades.  This 
demand trend has accelerated in recent years.  The comparison chart below 
demonstrates our challenge: 
 

Metric 2011 2018 Percent Change 

Total Items Checked Out 463,608 554,460 

20% increase 
*Despite a smaller collection 

limited by space considerations. 

Total People Served (Library Visits, 
Program Attendance, Outreach 
Attendance) 210,008 192,122 

9% decrease 
*Drop in people served is 

directly attributed to an overly 
crowed facility.  Patrons have 

trouble finding space in a 
crowded building. 

Total Branch Log-Ins 26,996 52,550 95% increase 

 
At the same time, the library staff reports significant increases in the number of 
children participating in the library’s summer reading program.  It is also important to 
note that Krause Memorial’s loans per square foot is double the system-wide average 
of loans per square foot.  Equally impressive is that Krause Memorial’s visits per capita 
rate is triple the system wide average of 10.93.  Each day we are serving more 
residents from our community in a limited, dated, and aging building. 

 
Tomorrow’s Library 
 
Over the past several years, city, township and library leadership began investigating 
the possibility of expanding the Krause Memorial Library to keep up with area demand 
and to address important renovations that have been delayed.  As a result, a plan was 
recently developed to meet these two needs: expanding the library for patrons while 
also renovating existing space. 



 
 
 
 
A space needs assessment was completed that studied projected population growth 
patterns and community library needs based on comparisons to other similar 
communities from around the country. 
 
A plan has been developed that includes expansion and renovations to the existing 
library with attached space for community events.  The plan includes: 
 

• A 19,000 sq. ft. expansion on the South side of the library.  New space would 
include additional: 

o Collection space  
o Public seating 
o Public computers and workspace 
o Improved children’s and teen areas 
o Program space (flexible, dividable space to accommodate up to 150 

people) 
o Study rooms and collaboration rooms (with improved technology) 
o Larger, more up-to-date community room 
o Expanded space for local history materials 
o Book sale space 
o Staff work space and storage space 
o Patron Café 
o Convenient book drop 
o Expanded hours 

 

• Renovations to the existing library facility including: 
o ADA compliant, family, and gender-neutral restrooms 
o Improved accessibility for disabled and older populations 
o Improved parking  
o Improved lighting 
o New carpeting 
o HVAC system replacement 
o Roofing maintenance 

If our library is to meet the challenges presented by a growing and educated 
community—we must have more space to meet the increased demand for our 
services.   



 
Funding this project will require $8.75 million.  Land for the expansion (total cost of 

$300,000) has been acquired through an investment of financial resources by the City of 

Rockford and from a small Krause Memorial Library Board endowment.  Required 

street improvements will be covered by the City of Rockford.  The remaining project 

costs include: 

 
Library Renovations        $2,000,000 
 
Library Expansion (19,000 sq. ft. at $250/sq. ft.)    $4,750,000 
 
Library Endowment        $2,000,000 
 
Total Project Cost         $8,750,000 
 
 
It is the hope of city and township leaders that this project can be funded through a 
charitable campaign on behalf of the library.  In addition, the City of Rockford is 
prepared to make a financial commitment and the leadership is currently examining its 
capacity.  A public/private partnership for this project will eliminate the need for a 
millage request to area residents. 

 
A Critical Question… 
 
Providing an expanded and renovated library in Rockford will require a significant 
charitable community investment in the project.  Fundraising efforts of this magnitude 
require broad based community support to be successful.  This is a unique opportunity 
to match our collective philanthropic spirit to the needs facing our region. 

  
However, before initiating such an important fundraising effort, the leadership of our 
region is interested in your input and reaction to the outlined plan and the proposed 
funding scenario.   

 
A key question must be answered: “Are Rockford and the surrounding communities 
willing to help fund the construction of an expanded library through community 
philanthropy?” 
 
We welcome your input as we consider this important endeavor. 
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Krause Memorial Library Exploratory Committee 

 
City of Rockford 

Thad Beard 
Tammy Bergstrom 

Jeff Lewis 
Algoma Township 

Gordon Pickerd 
Bob Wilson 

Cannon Township 
Kim McKay 

Courtland Township 
Mary Ann Andersen 

Matt McConnon 
Kimberly McIntyre 

Krause Library Board 
Mary Blakeslee 

Laura Weld 
Kent District Library 

Lance Werner, Director 
Andrew Erlewein, KDL Board Representative 

Jennifer German, Krause Memorial Branch Manager 
 

 
 


